@ Water as Leverage NL
N Academy Netherlands

- provisional program -

“Water as Leverage Academy” - Bangkok
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Monday 1 July Water as Leverage Academy workshop - National and Global ambitions
DAY1 (i) breaking silos, (ii) inclusive for all from start to end, (viii) connect local & global

08:30 — 09:00 Registration (venue: NL Embassy)
09:00 — 09:05 Welcoming speech by the Netherlands Chargée d'Affaires, Ms. Miriam Otto
09:05 - 09:20 Keynote speeches by (TBC)

1) Secretary General of ONWR, Dr. Surasri Kidtimonton: Thailand’'s Water
Management in Chaophraya Delta
2) BMA Governor, Dr. Chadchart Sittipunt: BMA's Vision on Flood Resilience

09:20 - 09:25 Video “Water as Leverage (Wal)” and Bangkok’s Hotspot Analysis
09:25 - 09:35 Wal Programmes and Methodology
by the Netherlands Enterprise Agency (RVO)

09:35-10:00 Panel Discussion I: How to break the silos?
Panellists include experts from; BMA, ONWR, NL Ministry of Infrastructure and Water,
Academia (5 min. each)

10:00 — 10:45 Mapping for Group Selection - (Ice breaking activity for participants)
Speed-dating of which each participant will ask & answer 5 questions with 2 other
participants; the questions are (i) current responsibility, (ii) Bright spots of their works,
(iit) Fear/Hope (challenges and solutions), (iv) Dream/Best case scenarios, then put the
post-it of their answers on 4 maps prepared by the organizers.

10:45 - 11:00 Coffee & Tea break/refreshment
11:00 - 11:45 Lesson Learned from Mapping activity, reflections by the Panellists
11:45 - 12:00 Q&A and Re-cap by MCs
12:00 - 13:00 Lunch
13:00 - 13:10 Wal Case Studies in Other Countries, Ms. Victoria Elema - Team Lead
International Water Affairs, Ministry of Infrastructure and Water or RVO WalL
13:10 - 13:20 Groups Discussion (the grouping will be based on the mapping activity or areas of interest

identified by the participants in their applications)
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13:20 - 14:20
14:20 - 14:35
14:35 - 15:15
15:15 - 16:00
16:00 — 16:15
16:15-17:30

Q Water as Leverage NL
N Academy Netherlands

Panel Discussion Il: Embrace ‘water’ as connector? 8 Wal principles

Panellists include experts from; Academic: Water Engineer/Climate Action Government:
National/Local, Community: coastal community/ urban community along the canal, Dutch
experts: Water as Leverage team, Deltares

(Each speaker will presents 5 min., each group will ask questions to the expert panellists).
Coffee & Tea break/refreshment

Group Discussion “How to break silos?” activity with Wal Cards

Panellists participate in each group. Group prepare for Presentation

Presentation on potential solutions (4 min. each group)

Comment by Panellist and participants (3 min. each group)

Q&A and Re-cap by MCs

Networking drinks with local and Dutch experts, active citizens, urban designers, real estate
developers, and government authorities.

Tuesday 2 July Water as Leverage Academy workshop - City Deep Dive
DAYZ2 (iv) nurture the culture of change, (v) connecting by design

08:30 - 09:00
09:00 - 09:10
09:10 - 09:15
09:15 - 09:25
09:25-09:30
09:30 - 10:30
10:30 — 10:45
10:45 - 11:15
11:15 - 12:00
12:00 - 13:00
13:00 - 13:15
13:15 - 14:45
14:45 - 15:30
15:30 - 16:00
16:00 — 16:10
16:10 - 17:00

REGISTRATION: https://bit.ly/WalLAcademyBKK or via QR code
For more information, please contact ban-ea@minbuza.nl (Pantipa)

Registration (venue: BMA's facility, TBD)

Welcoming speeches by

1) BMA Governor or Representative

2) Ms. Victoria Elema, Team Lead International Water Affairs, NL Ministry of
Infrastructure and Water Management

Welcome & Re-Cap of the Previous Day by MC

Nature-based Solutions (NBS) for Water Management by NL Ministry of

Infrastructure and Water Management and/or Deltares

Video introduction about Hotspots Analysis on Bangkok Flood Resilience, with

Highlighted on 4 Hotspots

Panel Discussion lll: Power of Design in Nature-Based Solutions

Panellists include experts from; BMA, ONWR, NL Ministry of Infrastructure and Water,

Academia (5 min. each)

(Each speaker will presents 5 min., each group will ask questions to the expert panellists).

Break

Group Discussion

“How can Nature-Based Solutions work with BKK?” activity with WaL Cards

Panellist will participating in each group. Groups prepare for Presentation

Presentation on potential NBS-related options/projects (4 min. each group)

Comment by Panellists and participants (3 min. each group)

Lunch

Example of NBS Funding Projects by

1) ADB

2) World Bank

3) Climate Funds Managers

Group Discussions: Better by Design - Crisis as Opportunity

e Choose 1 pain-point/challenge among;
A) Urban Community Canal
C) Coastal Flood Resilience
Floodway

(Each group discussion will be facilitated by experts from BMA, ONWR,

designer/engineer, Financial Expert, Visual note taker)

Presentation (4 min. each group)

Comment by the panellists and participants (3 min. each group)

Re-Cap and sharing commitments by MCs

Closing remarks by NL Embassy or Ministry of Infrastructure and Water Management

Networking drinks

B) New CBD with High Flood Risk
D) Spatial Planning - Urban Growth in a
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